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PROJECT SCOPE STATEMENT

Defines what the project will — and will not — deliver

1. DOCUMENT IDENTIFICATION

Project Title

Project Code Version
Document Owner Date
Based on Charter Status

2. PROJECT DESCRIPTION

What is this project?

3. PROJECT DELIVERABLES

# Deliverable Description Acceptance Criteria Responsible
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4. SCOPE BOUNDARIES

IN SCOPE OUT OF SCOPE
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5. ACCEPTANCE CRITERIA

Definition of Done

6. ASSUMPTIONS & CONSTRAINTS

ASSUMPTIONS CONSTRAINTS

7. SCOPE APPROVAL

Role Name Signature Date

Project Manager
Project Sponsor

Customer Representative

From the book: Project Management: From Initiation to Closure
The Scope Statement is the project's contract with itself. An unclear scope is the most reliable predictor of project failure.
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